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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: October 15, 2007

SUBJECT: Action Items from School Security

On October 12, 2007, Mayor Adrian M. Fenty conducted a CapStat Accountability Session on school
security. This memo identifies specific action items committed to during the session.

Deputy Mayor for Education
1. Produce customized violence-reduction plans, include Principals as central participants in plan
development. Jointly with DCPS, MPD. (Deadline: November 13, 2007) Identify:
a. Universe of schools that need prioritization for violence-reduction planning.
b. Best use of $15M spent on school security.
2. Disaggregate survey on public safety by school, if possible. Jointly with DCPS.
(Deadline: November 13, 2007)
3. Create/amend emergency event/safety plans for each school. Jointly with FEMS, MPD, HSEMA.
(Deadline: November 13, 2007)

Metropolitan Police Department

4. Identify ways to gather more accurate data about violence in schools. Jointly with DCPS, DME, OCTO,
OSSE. (Deadline: November 13, 2007)

5. Examination of performance and corrective actions related to Hawk One/contractor roles. Replacement
data and officer attendance over prior years. (Deadline: October 24, 2007)

6. Employ additional security officers at Ballou, while door security plan is implemented.
(Deadline: Immediate)

Office of Public Education Facilities Modernization

7. Implement Ballou door school security plan. (Deadline: December 21, 2007)

8. Provide plan for correcting other schools’ door issues. Jointly with MPD, FEMS.
(Deadline: October 24, 2007)

Anticipated follow-up CapStat: To be Determined



